











o220 HUMAN ANIMAL
SUPPORT SERVICES

In early 2020, KC Pet Project proudly became one of the first 18 pilot
cities in the country to help create and participate in a new animal welfare
organizational model called Human Animal Support Services (HASS) -
implementing a new range of services for pets and people, helping keep
more animals in their homes and communities, and reducing the number of
pets entering the shelter system through programs and resources.

The ideas for HASS were born during the early days of COVID-19, as the
pandemic resulted in record numbers of pets being housed in communities
across the country through foster care. It has now become an international
coalition of animal services leaders (including KCPP) and by the end of
2020, more than 30 organizations were working together on a weekly basis
to transform the traditional sheltering system to serve the entire community
in supporting the human-animal bond. This is the most progressive,
transformative work that has been done in the field of animal sheltering in
decades.

All logos and branding elements of Human Animal Support Services (HASS)
were designed by Katie Grissum at KC Pet Project.

THE HASS ELEMENTS

Case Management

Animal services personnel serve as trained case
managers, helping people keep their pets; providing
resources and support to struggling pet owners; and
assisting owners who need to rehome their pets, and
helping people find missing or lost pets.

Community Partnerships

Human social services agencies, veterinary practices,
rescue groups and other community partners work
closely with the animal services organization,
treating people and animals as a family unit.

Field Service & Public Safety

Animal control and field services protect public
health and safety, enforce animal cruelty and
neglect laws, and aim to address the root causes
of animal problems. They provide support,
information, access to care and resources to the
community.

Intake-to-Placement

Pets physically entering the shelter have outcome
pathways identified before or at the time of intake,
so in-shelter length of stay is drastically reduced

Lost Pet Reunification

The organization operates a comprehensive lost
pet reunification service to successfully get most
roaming pets home without them having to enter
the shelter system.

Volunteer Integration

Volunteers are engaged in every area of operations
and play a key role in implementation and creation
of HASS.

Pet Support Services

Pet owners can access pet support services,
including housing, medical and behavioral support,
as well as food and supplies, to help keep the
human-animal family together.

Remote Customer Service

Customers can reach the organization quickly and
easily using remote technologies like text, phone
and web chats.

Role of the Shelter

The core functions of the physical shelter are to
provide emergency medical care and short term
housing for pets with urgent needs and to ensure
public safety and public health priorities are mets.

Supported Self-Rehoming

Pet owners who can no longer keep their pets are
given the tools to safely and quickly rehome their
own pets with ongoing support from shelter staff
or volunteers.

The Foster-Centric Model

The majority of pets who enter the shelter system
are placed in foster homes within hours or days of
arrival and foster pets are adopted directly from
their foster homes.

As animal welfare has been
evolving to a model focused on
the human-animal bond, it has
been such an honor to have KC
Pet Project (KCPP) as a Human
Animal Support Services Pilot

Shelter. KCPP has been a national
leader not only in lifesaving and
implementing innovative programs
to help keep pets with
their families. Our ultimate goal
of the HASS Project is to have
more organizations around the
country model through values
and programs around the work

happening at KCPP.

-Kristen Hassen, Director,
American Pets Alive! &
Human Animal Support Services
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KC PET PROJECT

Friends of KC Pet Project is a group of caring professionals creating
connections to advocate and serve as ambassadors for the organization.

They empower one another through members-only events, networking
happy hours, unique volunteer opportunities, and fundraising efforts.

The passionate members of Friends of KC Pet Project support the shelter’s
lifesaving efforts through community outreach. The passionate members
of Friends of KC Pet Project support these efforts through community
outreach, exclusive events, and collective camaraderie.

2020 FRIENDS OF KC PET PROJECT BOARD
Michelle lllig, President

Lauren Caldwell, Vice-President
Sarah McDonald, Treasure
Jayme Quisenberry, Secretary
Beth Shelly, Director

Ashleigh McDonald, Director

We know we can’t adopt all of the homeless pets. Financially
supporting KC Pet Project is the next best thing we can do to care

for the homeless animals of Kansas City.

- Sarah & Matt McDonald
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COMPANIONS

Loyal Companions of KC Pet Project support our
lifesaving work by making a monthly gift which is
a critical piece to helping create a compassionate
community for people and pets in Kansas City,
Missouri.

Because of your support, over 10,000 homeless and
often injured pets that come to KC Pet Project each
year receive care, treatment, and find new families.

animals and the community and | love being a part

Kansas City Pet Project does great things for

of that, helping in whatever way | can!

- Debbie Brown, Development Volunteer

| volunteer (and foster) because helping animals
and seeing them get better or giving them the
comfort, they need is something that really brings
me joy. Not everybody can say they have truly done
anything to help someone or something, but by
helping the animals | am able to see them flourish

which in turn makes me a much happier person.

Kara Standley, 17, Volunteer & Foster
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